Introduction


The Ozark Foothills Regional Planning Commission (OFRPC) and the Ozark Foothills Regional Transportation Advisory Committee (OFR TAC) will again participate in the Missouri Department of Transportation’s (MoDOT) program for Transportation Planning Activities for FY 2005. The following proposal, when approved, will be our guide. In keeping with MoDOT’s suggestions, we will divide the Work Plan into task, first addressing those which must be included in the proposal, then any additional tasks. 


Since 1994, the OFRPC has participated in this program. This year our major tasks will include the implementation of the prioritization process and our Regional Transportation Plan. Both are major projects in themselves, and as such, we will concentrate on those. 


The OFRPC’s Work Plan for FY 2005 will include updating the OFR TAC membership, conducting regular OFR TAC meetings as well as organizing and implementing community needs workshops, Planning Framework Implementation, General Transportation Planning, Program Administration, Professional Development and regional Transportation Planning. 


We will also include a new Budget Tracking Program for better accountability of the time and monies spent on our transportation plan. 

WORK PLAN TASK

Task 1: 


This task will have two parts concerning the OFR TAC, updating, meeting and activities.

Task 1.1 

Membership update


The TAC membership will be updated as soon as possible. A list of the TAC members for FY 2005 will be forward to the district and state Office. We will also assist, educate, and promote the OFR TAC plan with the communities and PAIs in our area. 

Task 1.2 

Meetings and Activities


The TAC will meet to discuss business, discuss projects, and disseminate information as often as needed, but at least four (4) times per year. A transportation related item or program and/or a presentation by MoDOT personnel will be included if appropriate. TAC members will be invited to attend and participate in OFRPC meetings an at least one TAC meeting for the year will be held in conjunction with an OFRPC meeting. MoDOT representatives will be invited to attend and participate in these meetings. 

Task 2

Planning Framework Implementation 


The OFRPC and OFR TAC will utilize the Planning Framework Practitioners Guide to identify new and review existing transportation needs. Needs will be gathered from various sources such as town meetings, mailings, surveys, and other means. The findings will be put through the Prioritization Process and then shared with the communities in our area. The TAC will meet and share this information with MoDOT staff to begin the implementation of the Planning Framework Process. 

Task 3 

General Transportation Planning


There are several functional transportation items that the OFRPC and/or ORF TAC are involved in that are not directly related with MoDOT or a specific regional need or project, but do enhance the general transportation planning process for the region. It is, however, difficult to document and relate every occurrence. Each conversation or meeting with a local city/county official will almost certainly at some point involve transportation needs. Any economic Development or Enhancement project, wherever it is located, will have an impact to the overall transportation system. 

Task 4: 

Program Administration


This task involves the tracking and reporting of transportation related activities for the purpose of reimbursement to the OFRPC and providing sufficient details to justify expenditure of funds. Reporting and billing will be done on a quarterly basis to the District and State Office. Background detail and documentation will be included. We sill be using a new tracking system to better provide the needed documentation for reimbursement.

Task 5

Professional Development


The OFRPC staff and OFR TAC will attend all regional and state transportation related training sessions, workshops, and meetings where scheduling allows. We will act as a training source for our TAC and the communities we serve to guide them through the Prioritization Process based on their transportation needs. 

Task 6

Regional Transportation Planning 


The OFRPC and the OFR TAC along with local, regional, and state MoDOT staff will continue to develop a Regional Transportation Plan. This task, considering its size and complexity, will be a long-range plan, which may continue over multiple fiscal years. The overall goals vision and needs of the communities we serve will be included in the plan. We will make every effort to include those elements that are consistent with the planning Framework Process as we develop the plan. We will look for assistance from the newly formed MACOG work group as we develop the elements of the Regional Transportation Plan. We will again participate in the Butler County Ag-Expo and Three Rivers Community College Merchants Showcase to take transportation surveys and distribute MoDOT related materials. We will continue our regional mapping program, which will provide updated information on many current and future transportation needs. 

