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Presenter
Presentation Notes
Introduction & experience
Disaster catapulted RPC-created credibility and generated financial resources
Region has a unique opportunity to attract significant dollars to the region—
think big,
be creative.
Look at best practices from other communities
Add staff and capacity to make sure to garner these dollar for your region
Think beyond disaster response, disaster relief and disaster recovery
RPC can pursue efforts to create not only recovery strategies, but regional resilience and opportunities for growth and economic vitality

Purpose of study is to evaluate pre and post housing conditions in the region to better understand how to respond with an effective disaster recovery strategy for housing development in the wake of the 2017 disaster

Approach—desktop review of 4 counties and the population center in each county
Carter, Reynold, Ripley, Wayne – 
Van Buren, Doniphan, Ellington, Piedmont



Creating Change-
Be Intentional
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Assessment

Goal

Objective

Strategy

Measurement & 
Evaluation

Presenter
Presentation Notes
So, what to do you do with all this data that has been gathered?
Use it to formulate an intentional path forward

Assessment—SWOT analysis. Identify strengths, weakness, opportunities and threats.  
Use the assessment to identify challenges and opportunities
Establishing the goals is a broad statement of what you want to occur
The objectives are specific outcomes that will move you towards the goals
Once the objective is identified—determine what is the obstacle that is preventing this from naturally occurring, or what hurdles need to be overcome to move forward—
Addressing these obstacles becomes the strategy
Strategy is the Strategic Action component—
this is where you identify specific steps to move the needle on the objective and the goal.
The Strategic action should be realistic, time based, measurable and assigned a champion.  
Developing the strategic action is where you as an organization can rely on the professional capacity of the organization.  Felicity and her staff can present strategic actions to you as a board for consideration in the upcoming months.  I am available as needed to help the staff brainstorm the possibilities and structure initiatives that can be funded under 4317 funding.
Measurement and Evaluation—periodically review the impacts of the specific strategies to see if they are achieving the objectives that will lead you to the identified goals, if not, establish new objectives or stategies



Regional Overview-Counties
Carter Reynolds Ripley Wayne

Population-2017 6,255 6,361 13,807 13,369

Population change 2010-2017 -0.16% -5.0% -2.08% -1.12%

Total Housing Units 3,260 4,035 6,618 8,087

Housing Units for Seasonal 
or Recreational use

422 960 426 1,759

Owner-occupied/Renter 73%/27% 78%/22% 77%/23% 77%/23%

Vacancy Rate 26% 35% 18% 32%

Median Household Income $37,875 $40,278 $33,849 $35,135

Median Home Value $90,400 $90,300 $87,800 $72,700

Median Monthly Rents $564 $562 $514 $548

Tenants with Possible 
Sufficient Income to 
Become Homeowners

70% 80% 76% 77%

Number of homes impacted 152 44 98 44

Number of homes destroyed 12 0 15 0

Number of homes suffering 
major damage

105 6 40 1
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Key Takeaways
Population loss
High number of homes for seasonal and recreation al use
High vacancy rate—may not be an accurate depiction of available homes due to unit obsolescence and deterioration
Large percentage of tenants(renters) that have sufficient income to possibly become home owners




Regional Overview-Population Centers

Van Buren Ellington Doniphan Piedmont

Population-2017 1,095 1,204 2,166 2,345

Population change 2010-
2017

33.7% 21.99% 8.46% 18.61%

Median Age 25.1 40.8 42.1 43.0

Total Housing Units 455 603 1,027 1,083

Housing Units for Seasonal 
or Recreational use

37 17 0 6

Owner-occupied/Renter 61%/39% 57%/43% 51%/49% 55%/45%

Vacancy Rate 16% 22% 13% 11%

Median Household Income $42,917 $33,456 $30,368 $31,417

Median Home Value $94,100 $61,600 $85,800 $74,000

Median Monthly Rents $536 $549 $518 $548

Percent living in poverty 11.8% 22.4% 34.7% 27.8%
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Key Takeaways
Growing population in the population centers
Disproportionate percentage of renters and owners—a healthy market is often defined as 1/3 rental, 2/3 owners.  Supports supply and demand models
Low home values in Ellington
High poverty rates in Doniphan and Piedmont—not atypical for rural population centers with walkable access to services



Challenges to Housing Development
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Infrastructure Flood Hazards
• The region has numerous 

waterways, wetlands, and 
floodplains that should be 
restricted from any future 
residential development. 

• Regulations do allow for 
properties in a floodplain to be 
elevated, it is a recommended 
best practice to encourage 
development outside of these 
hazards.

• Infrastructure availability will 
likely drive future residential 
development in the region. 

• Water and sewer utilities are 
primarily located in the 
population centers within the 
region and are the most likely 
and feasible areas to pursue 
housing development.

Public Lands
• The region has a number of 

limiting factors that impact the 
opportunities for housing 
development.  Public lands, 
those owned by state or federal 
agencies, consume a significant 
portion of the region.  

• Housing development in these 
areas are restricted limiting 
development options.

Waterways in the Region Public Lands

Presenter
Presentation Notes
CHALLENGES TO HOUSING DEVLEOPMENT IN THE REGION
Infrastructure
Infrastructure availability will likely drive future residential development in the region. 
Water and sewer utilities are primarily located in the population centers within the region and are the most likely and feasible areas to pursue housing development.

Flood Hazards
The region has numerous waterways, wetlands, and floodplains that should be restricted from any future residential development. 
Regulations do allow for properties in a floodplain to be elevated, it is a recommended best practice to encourage development outside of these hazards.

Public Lands
The region has a number of limiting factors that impact the opportunities for housing development.  Public lands, those owned by state or federal agencies, consume a significant portion of the region.  
Housing development in these areas are restricted limiting development options.




Housing Study
Summary Findings
• A shortage of safe, sanitary 
and affordable housing units 
exist in the region to 
accommodate recovery from 
2017 disaster

• The cost burden for housing 
impedes residents from 
securing safe, sanitary and 
affordable  housing within the 
Ozark Foothills region.
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FINDING #1: There is a shortage of safe, sanitary and affordable housing units in the region to accommodate recovery from 2017 disaster

SPECIFICALLY:
Lack of safe, sanitary and affordable units in the communities for low and moderate income families
Limited housing choices within the region for all age and income cohorts
Lack of housing churn in the communities are limiting  opportunities for homeownership for new residents and resident workers

FINDING #2: The cost burden for housing impedes residents from securing safe, sanitary and affordable  housing within the Ozark Foothills region.
SPECIFICALLY:
Low wages are suppressing available income for housing expenses
Cost of infrastructure to support housing development is rising and driving cost beyond the affordability range as developers pass this cost on to the buyer or tenant
Cost of housing construction is making it difficult to keep houses affordable for resident workers
Lack of down-payment for qualified borrowers and owners is limiting the number of opportunities for homeownership




A shortage of 
safe, sanitary 
and affordable 
housing units 
exist in the 
region to 
accommodate 
recovery from 
2017 disaster

• Increase the number of 
available housing units 
that are safe, sanitary 
and affordable 

• Diversify housing 
options in the region to 
support the population’s 
needs

• Promote a healthy 
housing cycle through 
housing choice
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OBJECTIVE 1: INCREASE NUMBER OF AVAILABLE UNITS THAT ARE SAFE, SANITARY and AFFORDABLE
OBSTACLES
-Landlords are acquiring available units for rental property
-Developers hesitant to speculate on new home construction
-Homes acquired for seasonal or recreational use

OBJECTIVE 2: DIVERSIFY HOUSING OPTIONS TO SUPPORT THE POLUTATIONS NEEDS
OBSTACLES
-Unfamiliar development to region
-Zoning restrictions may limited development opportunities

OBJECTIVE 3:PROMOTE HEALTHY HOUSING CYCLE THROUGH HOUSING CHOICE
OBSTACLES
-Aging and transitioning residences have limited housing choices
-Housing units are acquired for rental or recreational uses

REVIEW HOUSING LIFECYCLE IN A COMMUNITY
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Just Getting Started
Rental

Getting Settled
First Home

Putting Down Roots
Large Family Home

Taking it Easy
Maintenance Free Living

Retirement 
Living

Multi-tenant 
Units

Typical Residential Housing Lifecycle

First adult living 
experience.  Often 
small rental home, 
apartment, duplex, 
or mobile home.  
Occupant intent 
would be to occupy 
this unit until they 
are ready to settle in 
to the community

This housing option 
is often considered a 
first time 
homebuyers unit. 
Often a single family 
residence of modest 
size and price.  

This housing option is 
often considered the 
family home or 
forever home. Often a 
single family 
residence on a larger 
parcel of land.  
Housing size and 
costs will vary greatly 
depending on the 
family size and 
income.  Key drivers 
are access to 
community amenities 
and educational 
systems

Often sought later in 
life after the children 
have left the house. 
Ideal for families 
looking for a low 
maintenance living 
environment. Housing 
units are often 
designed as duplexes, 
quadplexes, 
townhomes and 
condos.  Occupants 
desiring this housing 
choice often look for 
support and social 
features 

Often developed as 
group living quarters 
these housing units 
can include skilled 
care services or can 
be for senior 
independent living.  
Key factors for 
residents include 
access to healthcare 
services and social 
features.  

Presenter
Presentation Notes
Broadly speaking a healthy housing lifecycle in a community will consist of at least 5 phases, requiring 5 types of housing units
Just Getting Started-Rental Housing
Getting Settled-First home
Putting Down Roots-The Family Home or Forever Home
Taking it Easy-Maintenance Free Living
Retirement Living-Group living quarters



The cost burden 
for housing 
impedes residents 
from securing 
safe, sanitary and 
affordable  
housing within the 
region.

• Increase wages for 
residents and workers

• Reduce or share the 
upfront cost burden 
and carrying cost for 
infrastructure 
development

• Identify cost saving 
approaches to 
affordable housing 
development

• Develop down-
payment assistance 
program for residents 
and qualified borrowers
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FINDING #2:  The cost burden for housing impedes residents from securing safe, sanitary and affordable housing
Cost burden is considered 30% of income for housing expenses

Two key factors that can influence this finding are increasing available resources for housing or decreasing costs of housing

OBJECTIVE 1: INCREASE WAGES
OBSTACLES
-Lack of job opportunities that pay a “livable wage”
-Lack of trained workers to attract higher paying jobs
-High number of workers in declining, low-wage sectors

OBJECTIVE 2: REDUCE COST BURDEN FOR INFRASTRUCTURE DEVELOPMENT
OBSTACLES
-Lack of private capital for development and infrastructure
-Lack of public resources for infrastructure
-Lack of collaboration between public and private sector

OBJECTIVE 3: IDENTIFY COST SAVINGS APPROACHES TO AFFORDABLE HOUSING DEVELOPMENT
OBSTACLES
-High cost of construction material
-High cost of construction labor

OBJECTIVE 4: DEVELOP DOWN PAYMENT PROGRAM.
OBSTACLES
-Lack of funding (public and private) to develop down payment & homeownership program
-Identifying qualified borrowers
-Renters lack education to get on the path to homeownership




Contact Info:
Steve Etcher

636.359.0114

setcher@mnlocationstrategies.com

www.marksnelsoncpa.com
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